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Community Programs

The ewba Community Programs work with children/youth aged 0-18 years and their families, and are funded by SA Health for five years.

Effective stakeholder engagement is
critical to the success of community
based obesity prevention. It encourages,
supports, strengthens and sustains
community action and positive
outcomes. The primary stakeholder
engagement strategy used by the eat
well be active Community Programs
(ewba) in South Australia has been the
creation of Local Action Groups (LAGS).
These groups comprise of community
champions, representing various
agencies and different age groups (e.g
0-5 years, 5-12 years). These groups
drive the ewba Local Action Plans.

Creation and purpose

of Local Action Groups

Community champions were initially
identified and invited to join the ewba
LAGs in three ways:

1.Initial 'ewba Information Session’ held
for the Education Sector three months
prior to formal community consultations

2.Individual stakeholder meetings held
prior to community consultations

3.Various project consultation sessions

During the course of the ewba project,
new community champions have been
identified via individual meetings with
new stakeholders, key events, and word
of mouth from existing members. These
champions have been invited to join the
LAGs to extend the reach of ewba into
local communities, further strengthen
existing community action, and inject
additional energy and new ideas.

Primary aims of LAGs have been to

« engage local stakeholders in informing,
guiding and supporting ewba
implementation;

« strengthen community action in obesity
prevention;

« extend ewba’s community reach
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Roles of Group

members

« Involving and informing others at their
site about the implementation of ewba

« Guiding/shaping the ewba project by
driving the Local Action Plan

« Specific implementation-related
decision making

« Sharing resources, ideas, activities,
learnings, challenges and photos
relating to community action

« Acting in a consultative capacity,
providing input on resource creation
and workforce development strategies/
programs

« Pilot testing resources where needed

 Raising topics, questions for discussion

« Acting as an Ambassador for ewba
within their site and local community,
promoting ewba and its key messages

» Supporting the implementation and
evaluation of ewba project

Group Operation

The LAGs meet twice every school term
(eight times a year) for 1-1.5 hours at a
central location. Each group is chaired
and facilitated by an ewba Project
Coordinator, with LAG members forming
the majority of meeting agendas.
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Cross-site sharing is a key focus of alll
agendas. Relevant resources and/or
training are often provided at LAG’s as
incentives and to continually build
individual and site capacity.

Positive outcomes

« Strong member retention rates and
consistently high attendance at LAG
meetings have signficantly contributed
to sustainability of ewba

« Sites represented in LAGS have:

o consistently higher engagement in

ewba training and programs

0 more intensive ewba implementation

0 sustained ewba resource use

0 actively promoted ewba key messages

o]

(o]

developed supportive policies
integrated ewba into core business

Conclusion

Community healthy weight promotion
needs “sustained, intensive and targeted
action from a broad coalition of partners”
(King & Gill, 2009). ewba LAGs have
been an effective strategy to engage key
stakeholders, build implementation
partnerships and strengthen community
action in obesity prevention.

Reference: King, L & Gill, T, 2009. Best Practice Principles for
Community-based Obesity Prevention. CO-OPS Secretariat,
Deakin University, Geelong
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